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REPORT OF THE DIRECTOR (HOUSING AND COMMUNITIES)

YOUTH AND SPORT PARTNERSHIPS ANNUAL REPORT 2018-19

1 Executive Summary

1.1 Between April and November 2018 the delivery of work around young people and 
sport was undertaken by our Youth Partnerships Officer, supported by an Events 
Apprentice. In November a slight re-structure to the community partnerships team 
saw a change in officer responsibilities to provide a more dedicate resource to sport 
and physical activity through a sports partnership officer. In addition the youth 
partnerships officer post changed to a co-ordinator post with line management 
responsibilities of both the two Events Apprentices. All these roles still sit under the 
line management of the community partnerships manager.

1.2 The team has successfully engaged with the local community, and especially with 
young people across the borough. New partnerships and relationships have also 
been developed with local, county and regional organisations. 

1.3 Successes of the past year include; The development of a Year 12 business skills 
initiative called Challenge 12, a Holocaust Memorial Day Event, the creation of a 
borough wide Young People’s Strategy, as well as the continued delivery of; Big 
Summer ‘18, The Welwyn Hatfield Youth Council, Mental Health campaigns, Herts 
Year of Physical Activity, Primary School Games and This Girl Can. 

2 Recommendation

2.1 That the Committee notes the content of this annual report.

3 Explanation

The Service’s key activities and events over the past year are set out below:

3.1 Challenge 12

3.1.1 Created by the Youth Partnerships Team, Challenge 12 is the replacement project 
for the Dragons Apprentice Challenge which the Council delivered for the past six 
years. 

3.1.2 This new initiative offers all Year 12 students across the Welwyn Hatfield Schools’ 
Consortium the opportunity to gain business related skills and learn about the 
importance of decision making, teamwork, finance and communication in a practical 
and interactive way.  



3.1.3 The key benefits of the Challenge 12 model is that it enables all year 12 students to 
participate rather than Dragons Apprentice which was limited to approx. 50 
students. 

3.1.4 The winning team from each school will compete in the Challenge12 Final which will 
take place in May 2019 at Barclays Head Office, Canary Wharf, London. 

3.1.5 Barclays continue to offer sponsorship for the delivery of the final. 

3.2 Holocaust Memorial Day 

3.2.1 This is the first year that the Youth Partnerships Team delivered a more Schools 
focused Holocaust Memorial Day Event. 

3.2.2 Organised in partnership with the Welwyn Hatfield Interfaith Group, it saw students 
from Bishops Hatfield Girls School, Ridgeway Academy, Onslow St Audrey’s and 
Chancellors Schools come together to give a series of short performances in the 
Hawthorne Theatre, Campus West around the theme 'Torn from Home'. 

3.2.3 The theme encouraged reflection on how the enforced loss of a safe place to call 
'Home' is part of the trauma faced by anyone experiencing persecution and 
genocide.

3.2.4 A Civic Memorial Service followed on The Campus roundabout which included 
readings and the releasing of symbolic peace doves. 

3.2.5 The events were attended by the Lord Lieutenant of Hertfordshire, Robert Voss.

3.2.6 Running alongside the two events, was a Torn from Home Art Exhibition, including 
thought-provoking submissions from local students, artists, the YMCA

3.3 Youth Strategy 

3.3.1 The Community Partnerships team have been developing the first Welwyn Hatfield 
Young People’s strategy. 

3.3.2 Its aim was to highlight the issues, potential barriers and challenges faced by young 
people aged 11-19 living in the Borough of Welwyn Hatfield and set out what the 
Council, specifically can do both independently and in co-operation/ partnership 
with local statutory and voluntary groups, to ensure that young people living in 
Welwyn Hatfield have the opportunity to maximise their full potential and thrive.

3.3.3 Alongside this strategy is an Action Plan which will be reviewed annually by making 
recommendations of how the identified issues can be addressed. 

3.3.4 This Action Plan will ensure that the Council continues to drive forward actions 
seeking to improve the wellbeing and long term outcomes for young people in 
Welwyn Hatfield and ensure that the Council is actively engaged with partners both 
locally through its 11-19 group partnership, and regionally. 

3.3.5 It is hoped that both the strategy and action plan which are only in draft format at 
the moment will ready to be reviewed by the 11-19 Group at the end of March this 
year, before being shared more widely. 



3.4 BIG SUMMER ‘18

3.4.1 Following the success of the 2017 pilot, BIG SUMMER ’18 rolled out with over six 
thousand children and young people taking part in various activities across the 
borough.

3.4.2 Running from 1-19 August 2018, it was estimated that over 6,000 children and 
young people participated in the events. A total of 42 local partners put over 350 
activities over the three weeks, which were held at various locations across the 
borough.

3.4.3 Highlights included: Animal Crackers, SkateFest, Friday Night Kicks, Playrangers, 
Wellies in the Woods, and activities at Mill Green Mill and Museum and the Jim 
McDonald Centre.

3.4.4 The activities appealed just as much to older children and teenagers as they did to 
young families whereby the traditional Playday was more targeted at under 11s. 

3.4.5 BIG SUMMER ‘18 was supported by a comprehensive marketing campaign and an 
interactive web calendar which was promoted widely to maximise participation of 
this new initiative.   

3.4.6 Preparations for BIG SUMMER ‘19 have already begun and will be open to an even 
wider audience of partners as improvements continue to be made. 

3.5 Welwyn Hatfield Youth Council 

3.5.1 There are currently 18 members of the Welwyn Hatfield Youth Council who meet on 
a weekly basis to discuss relevant issues, and contribute to improving the lives of 
young people within Welwyn Hatfield. 

3.5.2 Schools represented are:  Stanborough, Monks Walk, Ridgeway Academy, Bishops 
Hatfield Girls, Onslow St Audrey’s and Chancellors. 

3.5.3 The Youth Council have been proactivity working on their priorities for 2018/19 and 
have and continue to deliver excellent outcomes: 

 Youth Democracy Ambassadors (Peer to Peer Training. Giving Young People 
tools to discuss and debate issues that affect young people) 

 LGBTQ (Creation of a new LGBTQ awareness and support campaign which will 
launch in March 2019) 

 Mental Health (Creation of the #JUSTTALK social media schools week campaign,  
February 2019) 

 Body confidence and self-image (Recognise the impact of social media trends, 
recognising the signs and symptoms of eating disorders and self-harm – Dove 
Self Esteem Training Day May 2018)

 Young Carers (Young Carers Awareness Day Campaign 31 January 2019 and 
organisation of the Young Carers away day in July 2018 at Ridgeway Sports 
Centre).



3.5.4 In addition to the above campaigning Welwyn Youth Council have been 
represented at number of community/national events such as;  Year 9 Crucial Crew, 
BIG SUMMER ’18, Community Safety Week, Healthfest, British Youth Council 
(BYC) Annual Members meetings, Young Carers Conference. 

3.5.5 During these events, members engage with other young people to ensure that they 
continue to represent the views of young people and raise awareness of their key 
priorities. 

3.6 Mental Health Campaigning  

3.6.1 “Talking shows strength” was the key message of the successful #JustTalk 
campaign that launched in January 2018 and continued delivery throughout 
2018/19. 

3.6.2 The campaign was created by a group of professionals from HCC, Public Health, 
Welwyn Hatfield Borough Council and Youth Connexions and its aim is to de-
stigmatise talking about mental health, and make it easier for young people to 
develop healthy coping strategies and to know how and when to seek help.

3.6.3 The campaign was initially created to engage with boys as boys are less likely to 
seek help and advice about their mental health continues to be promoted through 
schools the Welwyn Hatfield Youth Council and the 11-19 Partnerships Group.

3.6.4 #JUSTTALK schools week took place between 4-8th February 2019.  It aim was to 
signpost teachers, parents and staff to the newly launched website and resources. 
It also saw many talks in schools by local professionals throughout the week along 
with a targeted social media campaign created and driven by the Welwyn Hatfield 
Youth Council.

3.6.5 In December 2018, a local Mental Health support agency, Clearminds delivered a 
series of workshops to year 12 at Monks Walk School in response to reports there 
was a high level of mental health issues reported.

3.6.6 Autumn 2019 the Team will be managing the delivery of its first Schools Mental 
Health Conference in partnership with secondary schools and local service 
providers.

3.6.7 The aim of the conference is to enhance the individual and collective knowledge of 
professionals, teachers, parents and young people in order to provide the very best 
support, advice and guidance to the young people in Welwyn Hatfield. 

3.7 Welwyn Hatfield 11-19 Group

3.7.1 Now boasting a membership of over 40 different individuals from over 30 different 
organisations.

3.7.2 The 11-19 group not only looks at operational activities that involve young people 
but it also works with new organisations who have something new or different to 
offer either the professionals themselves or the young people they are working with.

3.7.3 One of the big successes of this partnership is the delivery of the Year 9 Crucial 
Event which will be delivered again on 20 March 2019 at the Fielder Centre, 
Hatfield now known as Facts & Future Fair.



3.7.4 The event provides an opportunity for young people at schools locally to find out 
what their community can do for them and what they can actively get involved in as 
well as getting an understanding about what the next steps might be post school. 

3.8 Welwyn Hatfield Sports Strategy

3.8.1 In 2018 4Global and their partners Strategic Leisure were commissioned to 
undertake a comprehensive indoor and outdoor sports facility assessment in order 
to provide the borough with a broad strategy on the future needs for sport locally. 
Due to some unforeseen circumstances this work has not been completed. Officers 
are working closely with the contractors and other partners to ensure that it is 
completed as soon as possible and with the most up to date information available at 
that time. 

3.9 Hertfordshire Year of Physical Activity

3.9.1 This campaign has been initiated by the Herts Sports & Physical Activity 
Partnership (HSP), however Welwyn Hatfield Borough Council developed their own 
localised delivery programme at a borough level to engage local residents to get 
involved in all that we offer for physical activity in Welwyn Hatfield. 

3.9.2 The Year of Physical Activity was focused on children and adults who did not meet 
the national recommended levels for physical activity. Leading an active lifestyle 
has many benefits to improving our physical and mental health. Regular physical 
activity can reduce the risk of developing over 20 chronic conditions such as type 2 
diabetes, heart disease and some types of cancer. 

3.9.3 Each month there was different themes which will be led by a specific organisation 
for example, dance month will be led by Creative Hertfordshire, and walking month 
will be led by Hertfordshire Health walks. Details of the monthly themes were 
promoted on the Welwyn Hatfield Borough Council website. 

3.9.4 Throughout the year the HYOPA mascot visited multiple activities and events 
throughout the borough and received great local and regional coverage.

3.9.5 Due to the commitment and successes that the team had throughout 2018, we were 
awarded a County Sports Partnership award for our work during the Year of 
Physical Activity during the 2018 County Sports Awards. 

3.10 Target Activity Programme

3.10.1 Is a programme that is funded by the Council and works with young people across 
local secondary schools in the borough who are currently not engaging with 
curriculum time P.E. The programme is hugely successful and is now in its 3rd year. 

3.11 This Girl Can

3.11.1 July 2018 was Women & Girls month which enabled us to build on the success of 
This Girl Can in Welwyn Hatfield.  With the support of our local partners and a 
targeted promotional campaign we were able to raise profile of sport for women and 
girls and highlight the vast range of opportunities that were available within the 
borough.



3.11.2 School participation, social media and good local media relations were key to the 
success of this programme and we will continue to strengthen the success of “This 
Girl Can” in 2019 with a new local delivery led programme.

3.12 Welwyn Hatfield Primary School Games

3.12.1 The Council continues to work with the local School’s Sports Partnership to deliver 
in the Primary School Games. The event was officially opened this year by the 
Mayor and Lotte Clapp, Women’s England Rugby player from Welwyn Garden City. 
The event saw around 420 young people representing 14 local primary schools take 
part in a range of sporting activities including indoor and outdoor sports as well as 
traditional track and field athletics. The 2018 theme was the Commonwealth Games 
and each school represented different countries that competed in the games.  The 
2019 theme will be Tokyo Olympics, however due to the potential changes at 
Gosling Sports Park the exact set up of the event has not been finalised. 

3.13 Welwyn Hatfield Sports and Physical Activity Alliance (WHSPAA)

3.13.1 Whilst the Sports Alliance itself does not deliver sporting opportunities, it 
encourages, enables and educates those clubs and organisations who do deliver 
sport and leisure to our community. The Council continues to support the alliance 
through managing and hosting its meetings and club forum events. The current 
management committee is reviewing the future of WHSPAA and where its focus 
and attention should be over the coming years. 

3.14 Friday Night KICKS

3.14.1 The delivery of this new version of moonlight football has been a success. The new 
programme has seen the council partner with Stevenage Football Foundation, 
YMCA, YC Herts and Herts Constabulary all of whom assist in the delivery of the 
project.

3.14.2 The project started in summer 2018 with a successful pilot scheme after which the 
team pulled together a funding application for £10,000 which has enabled the 
project to be delivered until September 2019.

3.15 Section 106 Funds

3.15.1 The community partnership team continues to make sure that sports and physical 
activity is provided for when large developments are put up across the borough. 
This also includes the borough’s responsibility to monitor and promote the Hatfield 
Community Sport Fund.

3.16 Youth Diversionary Activities

3.16.1 In partnership with other team members who work with community safety and 
specifically on the Positive Pathways Project, we have worked in introduce a new 
Friday Evening session at KGV Pavilion and we are also in communications with a 
dance tutor to introduce dance classes in the Peartree Area. The team continue to 
work with partners across the borough and county to see what activities can be put 
in place to assist in reducing youth ASB.



3.17 KGV Skate Park

3.17.1 The team undertook a consultation with the community around the KGV Playing 
Fields to ascertain the current usage and what future usage the community sees fit 
for that area. The team is now working with GLL as the site operators to try and pull 
together external funding on top of the funding already secured with a Section 106 
contribution. The current level of funding would not enable the changes requested 
by the community. It is hoped that external funding could be found in 2019 to 
refurbish the skate park in such a way that it provides the equipment and space 
required by the community.

3.17.2 In addition to this we are working with two potential providers to work with us to 
deliver specific after school skate boarding and scooting tuition sessions at both 
KGV and Hatfield Skate Parks. These potential sessions are still very early in the 
planning stage and will rely on external funding being secured.

3.18 Community Use Agreements for Sports Facilities 

3.18.1 The council has been working closely with Sport England and several of the local 
sports facilities especially at our local secondary schools to ensure that community 
use agreements are in place.

3.18.2 These agreement make sure that local community clubs can access sports facilities 
that are of a high standard but are affordable. These agreements also enable the 
schools to benefit from our local knowledge and links with sports clubs to ensure 
that the facilities are not left empty during none teaching time.

3.19 Play Ranger Programme

3.19.1 Was delivered in the borough for four weeks throughout August, the programme 
was commissioned to Stevenage Football Foundation. However numbers were 
lower than expected and as such it is unlikely that the programme will be delivered 
in the same way in 2019.

Implications

4 Legal Implications

4.1 There are no legal implications directly relating to the content of this report. 

5 Financial Implications

5.1 There are no financial implications directly related to the content of this report. The 
Service has its own budget which is agreed annually as part of the Council’s overall 
budget process.

6 Risk Management Implications

6.1 There are no risk management implications directly relating to the content of this 
report.

7 Security and Terrorism Implications

7.1 There are no implications for security and terrorism arising from this report.  



8 Procurement Implications

8.1 There are no procurement implications arising from this report

9 Climate Change Implications

9.1 There are no climate change implications directly relating to the content of this report. 

10 Link to Corporate Priorities

10.1 The content of this report is linked to the council’s corporate priority for ‘Our 
Community.’

11 Communication Plan

11.1 For nearly all of the work undertaken a separate communications plan is put 
together. Examples of successes is the BIG Summer campaign when the team took 
over the Council’s Social Media accounts to promote the opportunities available to 
residents. There is strong coverage in the local media and through magazine such 
as Heads Up and Life.

12 Health and Wellbeing

12.1 One of the key objectives of the work undertaken by officers is to ensure that all 
residents young and old are provided with the best opportunities in life to live a long 
and healthy life. In order to work do this we are constantly working in partnership 
with our Public Health colleagues as well as other council team and outside 
agencies.

12.2 Our work over the past 12months has includes physical activities programmes for 
minority groups, sport programmes for gifted and talented athletes, mental 
wellbeing work within schools and education programmes for young people around 
young carers and much much more.  

13 Equality and Diversity

13.1 An Equality Impact Assessment has not been carried out in relation to this report, as 
it is for information only.
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